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January 23, 2018 

TO WHOM IT MAY CONCERN: 

Vaqueria Tres Monjitas was founded in 1918 in Puerto Rico and since 
then it has become a fundamental part of the country's dairy 
industry. Tres Monjitas offers a wide range of products which cater to 
the needs of our Milk, Juice, and Beverages consumers with an island 
wide distribution on refrigerated and dry channels. 

Throughout December 2017, London Consulting Group successfully 
accompanied our executive team in the development of a Strategic 
Analysis, and they also became our facilitator as we designed our 
Strategic Plan for 2018-2023. This plan encompassed both, 
fundamental and tactical aspects, including Vision and Mission 
Statements, Strategic Objectives , Strategic Pathways, and d etailed 
Operational Plans for every d epartment within each of the defined 
lines of action. 

Furthermore, London's p ersonnel provided us with counseling for 
assessing and aligning our business model in order to maximize 
profits and ensure growth, in line with our new strategic plan. 

By the a forementioned, we highly recommend LCG as a company 
which possesses a proven and successful methodology aJ."ld 
competent and experienced p ersonnel, who has fulfilled a ll of our 
exp ectations. 

6 r1ando Gonzalez Nunez 
General Manager 


