
PUMA EL SALVADOR, S.A. DE C.V. 

Pumo £~ Is • wbsldiory of T,.ro..,,. Bflll'ff B. v. o,. of 1M urceu lnd~t trJdtn of pou-ln tlw -fd. opo<otin& """' 
JS countriH with o~t 6000 employees. Puma Efltrcv El Sa!v;~dor S.A.. Is a mm~ny dtd.cat@d to wJrehfxnlnc 1nd d JJtribudon of 
Petrote\lm products. biting one of the main futt supl)litn in El Satv1dor. 

During the months of Aucun to OKembe-r 2011. we dtve4oced the · uder 360" pro~ct l.mprovemetlt In a team eff01t with LOfldon 
Consuhittg Group. in order to optlmbe bu~nMs and support p rocf'Sses, and Ot8Jnlre the busine~s manaeemtnt system of Rttall# BtB, 
Wholtso,t ond Buu·nns Wppott. Thcr dc.-dicltion or the tt"am me-mbers. t..M methodololv tr1nderrtd and applied In tl\t d•HHMt phues. 
ot the ptoject. W'tfe VtfY uwful to our ~sand to tM achlf'lltml'nt of the objKtNes, whkh indOOe tM followln&: 

Co~rdol Arro: 
lnaened the Siln votume In COt'I'WM'fCW d'Qnne-ls ~t.. SusiMSs to Bu.sifttu and Rmit 
Add1bonal income by re-ntin& ~dve:ttkinc SC).JCt at s.ttVke u.nlons. 

Bus,ttt iJ Support and O~rotk'": 
Increase In the" u tlliu11on of fleet 'owtt c.ost <ontr.lC'\s,lmp;ctlna openuln& ~ons. 
The Produc:t run outs were dKru)Cd in own servke & fumthbes suttons.. 

QvolltotiYo ~m_..,.. • .., 
ltedHtCn ~nd i.mp1emenu·t.on of: 

o 8USlnHS Mockol wW\ ro&H few te-rntocy rNNlf'tS.. rN~ comm.rwl rtUbOnShip With conumr1s.. 
o Anracttnt new custom~ throua:h prosP«\JJ'tc process (Ptptlitle). 
o Integration of actiVities in the itri of busln~u wppon. allowins inte:cral suppono.nd se:vlce co the commerdil area. 

lnttgnted Mod•l of 8uiln.tss Management With tools 
o Design and lmpfemtntadon of lndtc.ator duhboards,lmpro..,;ng the manaaement of result!. 
o tmpk'ment.)don of mal\aeement relation~ip·tustomer tool. to t<nsure the INti of tuttomer s.trvke 4tnd the 

t~atM1lry procenH. 

Tht P«>)KI wH tu«oufulty ton~plotod ;, tlw 20 sdlodu!od wttls. with • Re<um O..r 1.-tmtnt (ROll of 0.6 to l th,...&h tlw tnd of 
the projf<'t and in ~null ptOjt(Uon of 4.2 a l . ln addtttOn to thof quantratiw tt1ufts. tM cufturlll cN!nce b tvldent ln ~r emplo'(Hs. 
whkh M-.aves us i so1M:t toun!Wtioft to <lthinrour coals in P\lm~ £nf'f'CY El ~. 

Therefore. we ;ue p~JStd to rtcommrnd london Contuhln& Group as a profr-sslon.al and commftttd compJny, whkh contribute-d to i 
cu1tutal change and to the ~~;.hlevtment of t01ngible ,HullS In 1 sust.ainabl~ m~nner. 
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