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With over 58 years of experience In the Ecuadorian market, PROMESA (Productos Metalúrgicos S. A.) has become a 
leader In the wholesale market of hardware products and automobile spare parts in the country. Among the maln 
brands we sellare: Maldta, Paolo, KYB, Stanley, DeWalt, and others. In the last few years, we've been maldng 
structural and technologlcal changes In order to face the new challenges that arose, and to continue belng a market 
leader by adherlng to our values of servfce and quality. 

The current situation, the objectives we've reached, and are projected to reach, have validated the declsfon we made 
to focus on our customers (Customer Experlence), lnnovation, streamlined processes, an efflclent portfolfo, and 
technology, In order to reach our long•term objectives. 

Between December 2020 and February 2021, we developed, in conjunction with London Consulting Group, a more 
strategfc project that focused on our worldng Uabillties. Throughout thfs project, we reviewed interna! and externa! 
pay equality aspects by uslng a methodology wlth 19 variables, In order to evaluate the contrfbutlons made by every 
job posftfon. 

Oraant:utlonal Structure background analysfs: 

• A deep analysls of our lntemal equality scheme, and updatfng the value of every job posltion. Thls enabled 
us to evaluate the contrfbutlons made to the organizational structure by every role. 

• Updating the organizatlonal structure's profiles and job descrlptlons. 
• Redesigning the hlrlng process, evaluatlon program, and polides, In order to ensure the control over the costs 

generated by the Human Resources structure. 

Analysts of the cost of the oraantzatlonal structure (same lndustry): 
• Benchmarldng the costs per employee, gap analysls, and intemal awareness. 
• Review and analysis of the organtzational structure costs In terms of the employees' salaries, social 

contributions, and benefits. 
• Review and analysis of the organlzational structure's standardizatlon of roles wlthin In the labor market. 
• Deflnlng the salary range accordlng to the roles within the structure. 
• A gap analysis per role and structure was validated wlth every department head. 
• Deflning the work plan based on identiffed opportunities and those agreed wlth every manager. 
• Analysis and development of tools that measure the return on investment of every actlon that Is carrled out. 
• Review and deflnitfon of roles that require variable monthly compensatlon. 
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