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Santo Domingo, Oomlni<an Republi<, September 13, 2013 

To whom It may concern: 

u Coloni• l, S.A., is a privately-owned insurance company that after operating for 40 years has a top pos•tion •n 
the Dominican Insurance mall<et, and is curTently the only Dominican insurance company w1th a (B .. ) grade 
from A.M. Best. L.;o Colonial offers Its policyholders comprehensive protection plans for Individuals such as 
Health, International Health, Accidents and Car; and for componles such as flre and equipment Insurance as 
wei" as coverage for any risks wtth•n different areas of the •ndustryc 

We would l•ke to express our satisfaction and highly recommend London Consulting Group for the results 
d<.l 1ieved during the proJect carried out from March to September 1013. 

During the project. we addressed different areas of the company such as: Business, Sales, Technical Support, 
VehiCular Oaims, Collections, Budget Management and Expenses Control. The following are the quantrtatrve 
and quahtatiVe results achieved: 

• A 5.7% decrease In the accident rate was achieved In the motor vehicle area. 
• A 5.8" reduction of the management expenses vs. premium charged ratio was act11eved through 

expense reduction and controllnl~tJVts 
• An a.ft decrease of the average number of days of collection was achieved. 
• Through the implementation and consolidotion of strategic alliances with suppliers and mechanic 

shops, as well as an Improvement In the operating process, we were able to reduce 3.4% of the 
average expense from claims from the motor vehicle area. 

• From the implementation of cross·sell ng initiatives •nd dent prospecting we achieved a 1" Increase 
•n marbt penetration for corporations and a 1-ft Increase for ind•vidualsc 

• A 2.7% increase of the average prem•um in the motor vehkl~ area was ~chieved for corporatiOns and a 
3.ft Increase for Individuals. 

• A model for the Pr~p;~ration of an Income and Expense Budget was defined while aligning the Bad< 
Office, Management and Sales areas under a Comprth~nslve Budget p~r cost cent~r ind bus1ness lin~. 

• To make management pef'SOnnel and supervisors aware of the Importance of actrVe supei'Yisoo of the 
personnel under them through effective tool man•gement that increase operaunc results ahgn•<l 
With the organizabonal results. 

The project concluded within the agreed upon timeframe and met all of our expectations thus we have 
decided to start a second stage in other •reas of the company. At the project's complet,on we ach1eved • 
return on ~vtsunent of o.s co 1 and we projtct an amual return on invest.ment of 3 to 1. 

Based on the aforementi ed, we hereby highly recommend London Consulting Group as a consulting 
company that Is capable CO !TYing out Improvement pro)ecu that positively lmpa t the entire organization. 
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