
@ Kimberly·Ciark 

San Juan, Puerto Rrco. June10th. 2005 

To whom rt may concern. 

Between February and May 2005, as part of Kimberly Clark's RUMBA Project, London 
Consulting Group supported a Business Process Re-Engineenng and Change Management 
proJect rn the Caribbean to enhance customer satisfaction and propelling growth through the 
reg ronal integratron of business processes 

The London team. workrng srde by srde wrth the executrve team and rndrvrduals at all levels rn 
the supply charn, finance and commercral areas at several locations 

• Customrzed roles and job descnptrons for the Canbbean operations 
• Defined key positions and users to frt the re-engrneered Caribbean busrness 
• Determined the capacities and quallfrcatrons required for each position 
• Analyzed current employees knowledge, expenence and psychologrcal profiles 

These activitres culmrnated rn the desrgn of the new organrzatronal structure. the rdentrfrcatron of 
surtable personnel for each posrtron, and the development of a strategrc rmplementatron plan to 
enable Krmberly Clark-caribbean to manage the change program and facilitate a smooth 
transrtion to the new structure and busrness processes 

The expertise that the London team brought to the project assisted the management team wrth 
the bluepnnt for Improving employee motivation. organizational communication and integration 

Therefore, Kimberly Clark recommends London Consulting Group to organizatrons seeking to 
rmprove therr competitrveness and would consrder usrng therr servrces rn future endeavors 

Ro~ oP~ lo 
Ca~ean Project Manager 
PMO Latin American Operations 
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