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FEL TREX,S.A. 
TowtlomitmaycoflCern: 

8ymeansofthlsletterwewouldliketoshareourexperlencedurlngtheproject ~Revoluci6n feltrexo 

(Feltrex Revolution), which was carried out in conjunction With the company london Consulting Group 
betweenAugust2010andJanuary2011. 

During the project the team worked on the analysis, design and implementation of improvements in the 
areasofS<IIes,Promotion,PurchasingandPianning.Themethodologyusedenabledinternalprocesses 
tobeoptimizedandourfocustowardsresulttobestrengthened. 

Fromtheprojectresultsachieved, lwouldliketohlghlightthefollowing: 

Planning and Purchasing 
Reductionintheln-Processlnventoryof98"relativetothebaseperlod. 
locreaseinachievementofproductionplantargetsof25" 
ReductioninlostSalesof38". 
Optimlzationoffinishedproductinventory.lnventorywithinparametersroseby19". 

lncreaseinsalesof 14"comparedtothepreviousyear{Septemberto December2010) due to 
implementationofcrosssellingstrategies(ClientsA · ProductsA) 
locreaseof13"intheeffectivenessofvisits. 
Reductionlnretumsfrom1.92%to1.41%. 

We now tlave a structure of management indicators that enables us to visualize the business in a 
comprehensive manner, helplngustopursueourcorporateobjectives. 

To date we have recovered our investment and we estimate a projected annual return of 3.7 to 1. 

The Management Skills seminars for supervisors and managers were an Integral part of the project that 
enabled us to promote teamwork and an atmosphere of motivation. 

The experience of carrying out this project with LCG has been satisfactory; the company·s wofl(ing 
methodology and professlonallsm of its employees represent the best tool of change forlaboratorios 
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