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To whom •t may concl!rn: 

ECOM Agrol.ndustrlal Corp. ltd ls a leading global commoditY merchant and sustalnabte supplv e:haln managem('flt company. As an ori&ln~ 

lntegr-ared busJne!S oprtrat:ing 1n over 43 major producing countries worldwide, ECOM foOJ.ses prlmarity on coffee, tonon, and cocoa, as 
well as participating in selected other agrk:ultural product markets. 

ECOM Coffee Industrial Division (EO} integrates supply chain from origins to consumer otferlng decaffelnation, roast and ground, soluble 

e.xtracllon, agglomeration, spray dry, free1edry, retail and food se.rvice packaging: loa:ted in 3 plants across the Unjted States and Mexico. 

From July 20l7 to Ottober 2017, we conducted a project alongside the London Consulting Group (LCG) to better undetstand tJ'u~ coffee 

market in the United States In order co Identify opportunities, threats and compare ECI capabilities to w.stomer's !leeds. A. sales reporting 
tool was also Implemented Including commercial fnditators. 

The project was a success. rhe following are some of the most Important topics covered: 

• Coffee market analysis Jn the United States that lncludes: 
o Site of the market 
o Market share 
o Trends and proj~ed grcw~ths 
o impOrts and exports anatvsi.s 
o Cmtomt!r:s and competitots 
o Oistributionctlannels 

• Ide-ntification of market opportunities based on ECI curr~nt capabilities 
• Design of a s.ales reporting tool to indude KPts 
• Sales structure reorganization 

Having worked for more than four years togetller, we strongly recommend LOndon Consulting Group as an effective company analytlng and 
expounding market research and Management processes. Flnally, we wish to commend ~ch or the LCG members, starting by their 

professionaflsm, attitude and c.ommltrnent, knowledge of their m~hodology and their results-oriented approach. 

Most Since-rely, 
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