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To whom it may concern:

I hereby would like thank London Consulting Group for the highly professional work they performed on
the project “Integra Ideas” throughout this year. This project has favorably changed our company’s work
culture, achieving in our personnel an attitude oriented towards resuits.

Shoulder-to-shoulder LCG and our personnel worked ftogether to obtain a transformation and
simplification of the processes within the areas of General Management and the Finance Committee,
which are two of our most important operative areas. The methodology used helped us break important
paradigms that affected the Association and allowed us to achieve great results such as:

GENERAL MANAGEMENT
e The implementation of a system registered in different parts of the country that allowed for a
better management of partner’s information and the immediate generation of reports, resulting in
a 63% reduction of time taken to prepare the bimonthly report.
e A savings of 23% in the purchase of materiais due to the model of negotiation and forecast of the
material’s demand.
e An 84% reduction in material delivery time and a 27% reduction in shipping costs.

FINANCE
e A 72% reduction in Financial Report closing time.
e A 95% reduction in the time of issuance and shipping of invoices through the implementation
of the electronic billing module in the ERP system.

Considering the aforementioned improvements, we highly recommend the firm London Consulting Group
as company committed to achieving results and one which helps companies obtain more out of their

business.

Sincerely,
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Consuelo Garza de Garza Mﬁgdalena G. de Chapa Martha Maria Ortiz de Garcia
ANSPAC Founder President of ANSPAC Board National Committee President
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